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Parks & Recreation Commission Meeting
Agenda

December 8, 2025
5:30 PM — Regular Meeting
Council Chambers
400 N. Douty St.

CALL TO ORDER:
ROLL CALL:
INVOCATION:

To be led by Commissioner Rodriguez.

FLAG SALUTE:
PUBLIC COMMENT:

This is the time for citizens to comment on subject matters not on the agenda and that are within the jurisdiction of the
Commission. This is also the public’s opportunity to request an item from the Consent Calendar be pulled for discussion
purposes or to comment on any item on the agenda. A maximum of three minutes is allowed for each speaker. Please
begin your comments by stating your name and providing your city of residence

CONSENT CALENDAR:

Consent Calendar items are considered routine and will be enacted in one motion. There will be no separate discussion
of these matters unless a request is made and then the item will be removed from the Consent Calendar to be discussed
and voted upon by a separate motion.

A. Approval of the August 11, 2025 Meeting Minutes.

B. Approval of the September 8, 2025 Meeting Minutes.
DIVISION UPDATES:

A. Sports Complex Updates

B. Parks Updates

C. Marketing/Sponsorship Updates

D. Events and Program Updates

E. Directors Updates
GENERAL BUSINESS:

A. Tree Permit Request - 1203 Mary St
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B. Tree Permit Request - 508 Park St
FUTURE AGENDA ITEMS:
ADJOURNMENT:
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6.A.

AGENDA
STAFF REPORT
O'qLiFOR‘&V
MEETING DATE: 12/8/2025 AGENDA SECTION: CONSENT CALENDAR
SUBJECT:

Approval of the August 11, 2025 Meeting Minutes.

RECOMMENDATION:

Recommendation:

Recommended Motion: To review and approve the minutes.

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. Parks & Rec Commission Minutes - August 11, 2025 (1)
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Parks & Recreation Commission Regular Meeting
Minutes

August 11, 2025 5:30 PM
Council Chambers
400 N. Douty St.

CALL TO ORDER:
Chair Blackwell called the meeting to order at 5:30 PM.

ROLL CALL:

Present: Absent:

Parks and Recreation Commissioner Joseph Castaneda
Parks and Recreation Commissioner Carolyn Hudgins
Parks and Recreation Commissioner Gregory Kelley
Parks and Recreation Commissioner Judy Scott
Parks and Recreation Commissioner Sheldon Blackwell
Parks and Recreation Commissioner Santiago Rodrigez

FLAG SALUTE:
Chair Blackwell led the flag salute.

PUBLIC COMMENT:

This is the time for citizens to comment on subject matters not on the agenda and that are within the jurisdiction of the
Commission. This is also the public’s opportunity to request an item from the Consent Calendar be pulled for discussion
purposes or to comment on any item on the agenda. A maximum of three minutes is allowed for each speaker. Please
begin your comments by stating your name and providing your city of residence.

None

CONSENT CALENDAR:

Consent Calendar items are considered routine and will be enacted in one motion. There will be no separate discussion
of these matters unless a request is made and then the item will be removed from the Consent Calendar to be discussed
and voted upon by a separate motion.

A. Approval of July 14, 2025 Meeting Minutes - Corrected

Motion to Approve

RESULT: Passed (UNANIMOUS)

MOVER: Parks and Recreation Commissioner Gregory Kelley

SECONDER: Parks and Recreation Commissioner Joseph Castaneda

AYES: Joseph Castaneda, Carolyn Hudgins, Gregory Kelley, Judy Scott, Sheldon Blackwell, Santiago
Rodrigez

DIVISION UPDATES:
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A. Sports Complex Updates

Sports Coordinator Austin Payne gave a breakdown of the recent softball tournaments and the recreation adult league.

B. Parks Updates

Parks Updates by Parks Manager Levi Winebrenner

Projects/ Updates:

Base duties

Backflow replacements Downtown
Carnegie mulch

PAL building weed abatement
YAC construction — Anomalies
Softball Pump progress

Plans Upcoming:

Base duties

July 12

YAC Complex — All three parts

Parking lot planters, fence lines, tree work
August 9 Airport clean up

Clean up the wash station

Open spaces around hangers

Cleared runway lights buffers

Next Event: Sept 13 — Location TDB

Park of the Month
Skate Park Plunge

1.8 Acres — Pool complex, Skate Park and Parking, 17 trees & landscaping
Seasonal Pool usage, year-round skate park usage

Weekly Visits

50-100 off season, 400-900 summer

Improvements/ Issues

Major renovation 10 yrs

Slide pending repairs — possibly this next offseason

Leak pending repair

Skate Park fence reno 2 yrs ago

C. Recreation Updates

Recreation Manager Adam Ramos provided the recreation updates.
Plunge

e Over 13K community members visited the Plunge this season.

¢ Private Party Rentals for August: all weekends sold out.

e 250 Children completed swim lessons: Ages 3-12

e 85 Active Lap Swimmers

¢ 3 Successful Movies at the Plunge Events Averaging over 200+ people in attendance per movie.

¢ Upgrades to facilities: iron rod fencing was repaired, chemical expenses decreased, new eye wash station
replaced, new Plunge mural, updated signage throughout facility, iron rod fencing painted, added 20+ new deck
lounge chairs for customers.

Summer Camp
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¢ August enroliment sold out
e 428 new children enrolled, with over 85 children attending from other areas.

D. Director's Updates

Directors Updates were given by Director Brad Alber

Department Reorganization Updates

*Heroes Park Design — Currently at 70% of design. Ongoing environmental studies. Groundbreaking scheduled for June
2026.

*Urban and Community Forestry Grant — The tree inventory has been completed and under review. The On-Call Arborist
RFQ will be released this week. Tree planting will begin in October.

*The Plunge — Staff will present a study session to the Council on September 16th regarding the Plunge repairs,
improvements, and long-range evaluation. Staff will seek approval of urgent repairs to the leaking circulation pipes,
completion of repairs to the slide and slide pool, and assessment and recommended repairs to the mechanical room.
*Hanford Softball Complex — In October, staff will present the current tournament fee structure, concession operations,
and the 2/3 renovated fields at Hanford HS.

*Park Resource Officer Program — During the October 13th Commission meeting, HPD will provide an annual report on
the Park Resource Officer Program including calls for service, violations, arrests, and safety concerns.

There was discussion.

FUTURE AGENDA ITEMS:

Commissioner Kelley requested Parks Resource Officer crime reports/leash laws.

ADJOURNMENT:
Chair Blackwell adjourned the meeting at 6:38 PM.
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6.B.

AGENDA
STAFF REPORT
O'qLiFOR‘&V
MEETING DATE: 12/8/2025 AGENDA SECTION: CONSENT CALENDAR
SUBJECT:

Approval of the September 8, 2025 Meeting Minutes.

RECOMMENDATION:

Recommendation:

Recommended Motion: To review and approve the minutes.

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. Parks and Recreation Commission Minutes - September 8, 2025
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Parks & Recreation Commission Regular Meeting
Minutes

September 8, 2025 5:30 PM
Council Chambers
400 N. Douty St.

CALL TO ORDER:
Chair Blackwell called the meeting to order at 5:30 PM.

ROLL CALL:

Present: Absent:

Parks and Recreation Commissioner Joseph Castaneda
Parks and Recreation Commissioner Carolyn Hudgins
Parks and Recreation Commissioner Gregory Kelley
Parks and Recreation Commissioner Judy Scott
Parks and Recreation Commissioner sheldon Blackwell
Parks and Recreation Commissioner Santiago Rodrigez

FLAG SALUTE:
Chair Blackwell led the flag salute.

PUBLIC COMMENT:

This is the time for citizens to comment on subject matters not on the agenda and that are within the jurisdiction of the
Commission. This is also the public’s opportunity to request an item from the Consent Calendar be pulled for discussion
purposes or to comment on any item on the agenda. A maximum of three minutes is allowed for each speaker. Please
begin your comments by stating your name and providing your city of residence.

Richard Douglas from the Hanford Elks introduced hoop shoot chairman John Williamson.

Dennis Ham requested an update on the Hidden Valley Park development.

Jim Castleman commented on an uptick in care for the City parks and requested a Hidden Valley Park
environmental update.

CONSENT CALENDAR:

Consent Calendar items are considered routine and will be enacted in one motion. There will be no separate discussion
of these matters unless a request is made and then the item will be removed from the Consent Calendar to be discussed
and voted upon by a separate motion.

DIVISION UPDATES:

A. Sports Complex Updates

Sports Coordinator Austin Payne provided the Sports Complex Updates and went over the August tournaments.
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The last week of Adult League with playoffs next week.
Fall League registration has opened and that season will start 9/29.

There was some discussion and questions were answered by Sports Coordinator Austin Payne.

B.

Parks Updates

Parks updates were provided by Parks Manager Levi Winebrenner.

Projects/ Updates:

Base duties
YAC Baseball diamonds conversion
Hidden Valley Park Preparations: Trees, deliveries, grounds, etc
2 New Maintenance Workers
o Jose Carrera
o Joshua Valenzuela

Recruitment open

Softball Valve repair
Plans Upcoming:

Base duties

Fall Scaleback

August Airport support
*Wash rack

*Runway Lights

*Hanger spaces

Sept 13 — Freedom Park
*Fitness court softfall top off
+String trimming

*Shelter clean up

*Deep clean play structure

Park of the Month: Rotary Park
*5.1 Acres — Open green space with few trees
*Football and baseball youth sports venue
*Only full LED sports field lights
Weekly Visits
+8-150 off-season, 1000-1700 during sports seasons
*Pull from Fargo to Hanford Armona
Improvements/ Issues
*Independent lighting power/ Irrigation tied to YAC baseball

There was some discussion and questions were answered by Parks Manager Levi Winebrenner.

C.

Marketing/Sponsorship Updates

Recreation Coordinator Brittany Parreira provided the Marketing & Sponsorship updates.

Catfish Crawl:

300 participants
Marketing: Facebook and Instagram post + press release

Sponsorships: $1,150
*Golden State Farm Credit*
*Tractor Supply
*NoGas Air Conditioning & Heating*
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«Cornerstone Café *
*Purified Water & Ice
*Keller Auto Center*
*The Medeiros Spa & Salon*
«JH Tackett Marketing
*Costco *
*= Cash Sponsor
Renaissance Faire:
Marketing Plan -
+ABC 30 Commercial Cost - $3,000
-36 spots running from 9/15/2025- 10/05/2015
*VVideo From REMSCAPE Cost - $300
2 or 3 Press Releases Free
-Tickets Now on sale, Reminder week of event
*Social Media Cost - $200-$300
-Boost on FB and |G Event and Video
Sponsors: Spence Fence (Trade Sponsor)

Chrismas Parade:

Marketing Plan: Facebook and Instagram posts + press release
Sponsorships:

Goal is $2,000

Sponsors:

Pristine Roofing $500

Still seeking

Winter Wonderland:

Marketing Plan -

ABC30 Commercial - Cost $7,500 + trade
Remscape Commerical - Cost TBD

Press Releases - FREE

Paid Social media - Cost TBD

Kreatve Content - Cost $7,500

Univision Commercial - Cost $7,500 + trade

There was some discussion and questions were answered by Rec Coordinator Brittany Parreira.

D. Events and Programs Updates

Events and Programs updates were provided by Recreation Manager Adam Ramos.

Plunge Update: a full detail plunge report is going to the City Council on 9-16-2025. This report will include updates on
the status of the facility, longevity of the facility, year-end review, and a request to allocate funds to complete the slide
and slide pool repairs. A vendor has been selected for the repair that closed the Plunge for the season. Scheduling of the
repair is to be determined but will occur sometime in September or October.

Recently Completed Events:

Catfish Crawl: at the time of this publication, all three age groups were sold out at 75 online sales per age group. We are
also opening an additional 75 spaces for walk-up families and are confident in over 300-500 people in total attendance.
We provided a free meal, shirt, bait bags, and raffles and awards from 9am-12pm.

Upcoming Events:

Renaissance Fair: October 4th-5th.

Working with C-Squared productions to bring our 46th Annual Renaissance of Kings Faire

Website for full details is located at: https://renaissanceofkings.com/

New entertainment has been secured catering towards the combat and showmanship of the era as well as your classic
entertainers such as George the Giant and the Kings Guard. Food vendors and craft vendors are secured and planning
and logistics is currently in progress.

Halloween Bash: October 25th-26th.
Take place within Civic Park where we will have music, games, vendors, movies and more! A flyer is in progress and will
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have a finalized flyer for the next meeting with key details.

Future Events:

Christmas Parade: currently in progress. Coordinated effort from several departments within the City. Looking to have 12
food truck vendors present for this event, if you know a vendor please relay to aramos@hanfordca.gov. Date of the
parade is TBD.

Winter Wonderland: currently in progress. Our team is working on design details, vendors, layout, and additional
amenities and experiences for the event. More detail to come as we nearer the event.

Month in Review-Rentals:
Month of August

Park Shelters
Park Shelters (Centennial, Hidden Valley, Freedom, Coe, etc.) — 26 transactions
Subtotal (Shelters): 26 transactions

Sports Fields

Softball Fields (New Softball Complex fields #1-5, grouped) — 6 transactions
Harris Street Ballpark — 1 transaction

Youth Athletic Complex (YAC Fields 1-4) — 1 transaction

Subtotal (fields): 8 transactions

Indoor Facilities

Longfield Gymnasium — 1 transaction

Community Centers (Londfield Center Pavilion, other rooms) — 3 transactions
Civic / Veterans Halls (Civic Auditorium, Veterans Center) — 5 transactions
Subtotal (indoor): 9 transactions

Special Venues

Carousel / Fire Truck — 1 transaction

Update on Staffing:

Our newest program coordinator Keshawn Johnson has been selected. He has a tentative start date at the end of the
month and we are hopeful to introduce him at our next Commission meeting. His key responsibilities will include: creation
and execution of all recreational programs for all populations as well as assist in any needs of the Parks and Community
Services Department.

There was lots of discussion and all questions were answered by Recreation Manager Adam Ramos.

E. Director's Updates
Director Updates were provided by Director Brad Albert.

Department organization overview

Heroes Park currently at 70 % design. Grounbreaking scheduled for June 2026.

New Heroes Park renderings shown, provided by Meltdon Design Group.

*Urban and Community Forestry Grant — The tree inventory has been completed and under review. The On-Call Arborist
RFQ will be released this week. Tree planting will begin in October.

*The Plunge — Staff will present a study session to the Council on September 16th regarding the Plunge repairs,
improvements, and long-range evaluation. Staff will seek approval of urgent repairs to the leaking circulation pipes,
completion of repairs to the slide and slide pool, and assessment and recommended repairs to the mechanical room.
*Hanford Softball Complex — In October, staff will present the current tournament fee structure, concession operations,
and the 2/3 renovated fields at Hanford HS.

*Park Resource Officer Program — During the October 13th Commission meeting, HPD will provide an annual report on
the Park Resource Officer Program including calls for service, violations, arrests, and safety concerns.

There was some discussion and questions were answered by Director Albert.

FUTURE AGENDA ITEMS:

Commissioner Judy Scott requested discussion about a potential Parks and Recreation Non-Profit foundation.

Page 11 of 35



ADJOURNMENT:
Chair Blackwell adjourned the meeting at 7:05 PM.
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7.B.

AGENDA
STAFF REPORT

MEETING DATE: 12/8/2025

AGENDA SECTION: DIVISION UPDATES

SUBJECT:
Parks Updates

RECOMMENDATION:

Recommendation:

Recommended Motion:

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. Parks updates 12.25
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Parks And Recreation Commission December 2025




Updates

* Projects/ Updates:
e Johnson Attendance 23- 15K, 25-10.7K
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Park Attendance — Past 12 Mo

Park Attendance Vs Park Users

450
400
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Percentage Change YOY

Year Over Year Attendance Trends

[I€g=aseg JVA

Page 17 of 35

pieAsuip
x3]dwo) ||eqios
a8un|d /ued 91es
SYEQ J9A|IS
Aiejoy

led |1enD
PIay3u0T

AaoeT

uosuyor

A3||eA uappiH
90)

13109

wopaal4

9J00u3

JINID

|eluualua)



Questions or Comments?
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7.C.

AGENDA
STAFF REPORT

MEETING DATE: 12/8/2025

AGENDA SECTION: DIVISION UPDATES

SUBJECT:
Marketing/Sponsorship Updates

RECOMMENDATION:

Recommendation:

Recommended Motion:

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. Marketing Update 12.25
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MARKETING & SPONSORSHIP

UPDATE

December 10, 2025




CHRISTMAS
PARADE

Marketing Plan

« Facebook and Instagram Post Organic
* Press Release

e Partnered with Lotus and Univision

« Over 10K people Downtown

Sponsorships
- Goalis $2,000
- Secured $10,500

Tl
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Video By: KreatveContent
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« ABC 30 Commercial Cost-$7,500 + Trade ‘
« Commercial Video From REMSCAPE Cost- TBD ;i V1990
 Press Releases Free

Paid Social Media Cost - TBD
-Boost on FB and IG Event and Video

v""

Kreatve Content Cost - $7,500
-Photos and Reels

Univision Commercial Cost - $7,500 + Trade

Performance
MNovember 6, 2025 - December 3, 2025

Customize view: Business

Views
Views @

627.8K +2912%

From followers @ 13.6% T 38.2%
From non-followers @ 86.4% | 4.2%

Viewers @ 185,615 T 171.5%

Visits Follows
Facebookvisits © Follows @ * 44 Total Sponsors
132K T 440.2% 711 T 229.2%

Interactions

Content interactions €@

54K T 414.4%

From followers @ 1,887 T 484.2%

From non-followers @ 3,519 1 383.4%

Unfollows @ 42 T 20.9%
Net follows @ 669 T 244.8%

Sponsorships

Goal is $75,000

Secured $82,500 Cash
Total $127,500 Trade+ Cash+ Naming Rights
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QUESTIONS?



8.A.

AGENDA
STAFF REPORT
O“’UFORV‘\V
MEETING DATE: 12/8/2025 AGENDA SECTION: GENERAL BUSINESS
SUBJECT:

Tree Permit Request - 1203 Mary St

RECOMMENDATION:

Recommendation:

Recommended Motion:

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. heritage tree prune 1203 Mary st
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Y Heritage Iree Pruning
1203 Mary St

Levi Winebrenner

Parks Manager
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Current Conditions

The tree is in the back corner of the property
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Factors to think about when
making this decision:
* This is a maintenance pruning

* Overall appearance, this appears to be a healthy tree
* Work to be completed by a reputable tree service



Recommendation

* Possible impacts if not approved
Degradation in the overall health of the tree
Potential for self-pruning of branches and causing hazards
Including possible damage to the home

 Recommendation to approve



8.B.

AGENDA
STAFF REPORT
O“’UFORV‘\V
MEETING DATE: 12/8/2025 AGENDA SECTION: GENERAL BUSINESS
SUBJECT:

Tree Permit Request - 508 Park St

RECOMMENDATION:

Recommendation:

Recommended Motion:

BACKGROUND:

FISCAL IMPACT:

ATTACHMENTS:
1. heritage tree prune 508 Park st
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Current Conditions

The tree is in the back corner of the property




Factors to think about when
making this decision:
* This is a maintenance pruning

* Overall appearance, this appears to be a healthy tree
* Work to be completed by a reputable tree service



Recommendation

* Possible impacts if not approved
Degradation in the overall health of the tree
Potential for self-pruning of branches and causing hazards
Including possible damage to the home

 Recommendation to approve
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