
 
February 19, 2021 

9:00 AM – Special Meeting 

Training Room 

319 N. Douty 

 

 

 

 

 

 

 

9:00 AM CALL TO ORDER SPECIAL SESSION: 

ROLL CALL BY THE CITY CLERK: 

WELCOME & INTRODUCTIONS : 

PUBLIC COMMENT: 

Comments from the public are limited to items listed on the agenda (GC 54954.3a).  A maximum of 

three minutes is allowed for each speaker.  Please begin your comments by stating your name and 

providing your city of residence. 

OVERVIEW IF BEST PRACTICES FOR EFFECTIVE PUBLIC GOVERNANCE: 

Annual Review: Roles & Responsibilities: Council/Administration/Staff Public 

 

Independent Self-Assessment & Debrief - Council Members/Senior Managers 

REVIEW OF BUDGET POLICIES AND MID-YEAR FORCAST : 

Finance Director's Update on budget status 

10:45 AM BREAK: 

ROUND-TABLE ROTATION: 2020-21 MID YEAR GOALS UPDATE : 

Council Members will meet in-person in the City Hall Training Room. Due to 

social distancing restrictions, there will be a limited number of audience seats. 

Masks are recommended. 

 

 



Council Member prep-time - 15 minutes of quiet time is  for council members to review the current goals 

and make notes of questions or thoughts they have concerning each goal.  

 

Goal #1 Update - Council will review the Parks Master Plan and prioritize key elements to better 

coordinate and align park decisions to help to advance and achieve improved quality of living for all 

citizens. 

 

Goal #2 Update - Council will review all city-owned properties and take formal action as appropriate to 

ensure that property management decisions help to advance and achieve improved quality of living for all 

citizens. 

 

Goal #3 Update - The City of Hanford and all of its citizens will be kept informed of important city 

matters through a well-aligned and multi-faceted system of public communications. 

 

Goal #4 Update - The City of Hanford will provide the best possible services and enforcements to 

preserve and enhance the health, safety and individual rights of all its citizens. 

 

Goal #5 Update: One-on-one w/ City Manager - All parties interacting with the City of Hanford at all 

levels shall experience positive, efficient and effective customer service.  

12:30 PM LUNCH : 

1:15 PM RECONVENE: 

PUBLIC COMMENT: 

Comments from the public are limited to items listed on the agenda (GC 54954.3a).  A maximum of 

three minutes is allowed for each speaker.  Please begin your comments by stating your name and 

providing your city of residence. 

COUNCIL INPUT/FEEDBACK/NOTES ON GOALS FOR THE 2021-22 FISCAL YEAR : 

Open discussion on each goal.  

2:30 PM BREAK : 

CONTINUE COUNCIL INPUT: 

BONUS ROUND: 

Council Members share individual interests.  

ADJOURNMENT: 

 

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 

packet are available to public inspection in the City Clerk’s Office located at 319 N. Douty Street, 

Hanford, California 93230, during normal business hours. Such agendas are also available at the city’s 

website, www.cityofhanfordca.com  subject to staff’s ability to post the agenda before the meeting. 

 

If you need a disability-related modification or accommodation, including auxiliary aids or services, to 

participate in this meeting, please contact the City Clerk’s office, 559-585-2515, 319 N. Douty Street, 

Hanford, California 93230, at least 2 days prior to the meeting {28 CFR 35.102.35.104 ADA Title II} 

http://www.cityofhanfordca.com/

