
 
February 21, 2020 

9:00 AM – Special Meeting 

Training Room 

319 N. Douty 

 

9:00 AM CALL TO ORDER SPECIAL SESSION: 

ROLL CALL BY THE CITY CLERK: 

FLAG SALUTE: 

WELCOME & INTRODUCTIONS: 

OVERVIEW OF BEST PRACTICES FOR PARTICIPATORY GOVERNANCE: 

Definition of Terms: 

Goal 

Objective 

Planned Actions 

Roles & Responsibilities: 

Council 

Administration 

Staff 

Public 

10:00 AM BREAK: 

FORMAT FOR DISCUSSION: 



COUNCIL PRIORITIES FOR DISCUSSION: 

A. Property Management: 

Future planning for City-owned properties such as the Courthouse, Bastille, Mechanics Bank 

Building, Carnegie Building, the Temple Theater, the Veteran's Building, and the Goodwill Building. 

B. Expanded Assessment: 

Indoor facilities such as the Civic Auditorium, Coe Park Hall, and Longfield Center. 

C. Parks & Recreation Discussion: 

Review parks assessment, park maintenance, park safety and curb-appeal, grant funds, partnering, 

walking trails, and indoor recreation. 

Public Comment: 

(Comments from the public are limited to items listed on the agenda (GC 54954.3a). A maximum of 

three minutes is allowed for each speaker. Please begin your comments by stating your name and 

providing your city of residence.) 

12:00 PM LUNCH: 

COUNCIL PRIORITIES FOR DISCUSSION (CONTINUED): 

D. Review of 2019 Goals and Objectives: 

Review and reassess the priority of selected items.  

E. Public Outreach & transparent Government: 

City social media platforms, multi-lingual communications, designed repetition. 

F. Overall Customer Service: 

Professional development, designed feedback, continuous improvement. 

Public Comment: 

2:30 PM BREAK: 



COUNCIL PRIORITIES FOR DISCUSSION (CONTINUED): 

G. Homeless Challenges & Opportunities: 

Proven strategies, resource development, and collaborative partnerships. 

H. Bonus Round: 

Brief opportunity for each Council Member to share other areas of interest. 

Public Comment: 

4:00 PM ADJOURNMENT: 

 

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda 

packet are available to public inspection in the City Clerk’s Office located at 319 N. Douty Street, 

Hanford, California 93230, during normal business hours. Such agendas are also available at the city’s 

website, www.cityofhanfordca.com  subject to staff’s ability to post the agenda before the meeting. 

 

If you need a disability-related modification or accommodation, including auxiliary aids or services, to 

participate in this meeting, please contact the City Clerk’s office, 559-585-2515, 319 N. Douty Street, 

Hanford, California 93230, at least 2 days prior to the meeting {28 CFR 35.102.35.104 ADA Title II} 

 

http://www.cityofhanfordca.com/

